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h Gaharnings...
Definitely the Glue: Small Cammunity
Formation and Support of Pastoral Facilitators reppenes

Vihen | wes asked 1o sham my expenence as @ con feam ﬁmhm

mermbssr on the topic of working with pastorl Bacilllators, o a3 we
eall tham |m ouF panah, pastoral laEons, | was honoisd, axcisd and
vl o Blle bil nonvous. Al thinking about i€ for swhile, (hom seomod
to bo o dismma. Whene would | begin! More ..+

By Pag Paifisa, 81 Dominiz,
Smshingins

The Care and Feeding of Pastoral Facilitators

‘When we began work on the desslopment of small church
carmunilies 8 Our Lachy of (hd Lakes in 1087, we had only &
bagnring senso of whal we won dong. Wi started with @ group of
us willn b0 Sora & @ con fsam attending ona of Fr, Ar
Barancwski's bao and @ hafbday workshops. The workshop was held
ol Mary, Ouwr Quesn padsh in Plartavile. Ralkar than drive back snd
et froums Mass Mitiond, we stayed & @ holied in Plantsvilia, This bumsd
out 1o b an imporiant bonding axpanence o the team. More... +

By \ioky Mditkar, Dhar Lady of e
Lk, P (b ehprnd

Worth Repeating
Smll Communilios B Dowoidl vahicles o Baull tain formation. prodddng ooporiuniios

b leameng, prayes, mulual suppert Brd Bhe shamed sxperence of Chisiian lning and
sardcs b Chisch and society,

Ot arts Viarn Buming Villes U & Padns! Pes o Aol Pai® formabon in the U The Mabonal
Eond ol & [

Definitaly the Glue:
Formation and Support of Pastoral Facilitators

iy Peg Paifis, 55 Coming, Wihen | was asked 1D Share my SXpenence &5 a COm lsam
—— membsr on the lopic of working with pastonl facillators, or o5 we
call iham if our panak, pastoral liaisons, | was hononsd, encied and
el o Sile bil nenous. Afler thinking aboud I lor awhile, her seamad
to bo & digmma. Wham would | baginl

The Cablad io bo Chuech vigion for parish aims to create small
chunch communities a8 a struclume for parish 10 help people help
sach other lo make connschions babeesn lile and Bilk. This eflod s
B jEurmey, & CORBNIANG journey. AS aach eg is Eniched, [hem seems
b b0 @ dering, o0 ewakening, & glimpse of what is owoldng. AL no
ot tima Fias. thal Baen mom esddant than ghl now - a8 war suppot
our pasioral liaisons. The pastoral linison senes &8 a link person,
Hadghe helps [0 connbcl e gmall commurstias 1o each olher and (o
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Firvlr iR 1Fll N Baisbn
haed Bl woek over tha pasi
year and 8 hall to o cone
tmams will be coming logether
o Detobas 24-28 b6
participale in the Caled 0 Be
Church workcshop oflemd by
ther Mabional Allance of
Parishes Restruciunng inba
Communities Thess parishes
am: S Thomas, Soulhingion;
51, Cathering, Wesl
Simsbuny; 5t Michaal,
Hartiord: 31 Mary, Mewingion
ard Immacidste Heaet of
Mary, Harainton Fr. A
Bamnrvskl (Archoocess of
4% a pregerter. Hi will ba
joined this time By Fr.
bichasd Schnelier
(Archdiocese of Mew Oriaans,
Parighes whose com loams
hae previcushy participated in
Tl vwOriE oD will Blso b
sonding some of theér
mamibors for @ boosbor shol.

GCore Team Development

A phonae call s all that it
takes 1o bring Bro, Bob
Moy, S0 bo your parsh
10 pastsl with onti#ang and
forming o parish com team
Chick our wobsflo:

Ww SCoqueslong for
inlorrnation on process help
ihai is svailable. ok on
Neghon; 1P ClaCic on
Iardilying a Core Team: A
Pasior Takes the Fiungs with
Hadp of (ke Deocesan
Rescurce Pemon. You will
find thes o dolailed
description of the two stage
process Ao halp A pansh ko
karilify a leadorship group (o
imglamsant & vision for
sbrengihening the parish as a
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raasf B wy the thems for fa
mestng wniwainng wih
pasicr laoiiiaiom

Hod'she haips b0 connpct the small commurites 10 aach ol and 1o
the parish as a whole. These poophs sre the most imporiant part of
this sision. Thoy ans the glue. in our axpeioncs, Ly an what brings
and holcs it all fogether. 5o ii's not surprising, han, that choosing,
Eraéning and supporting thesa paopls B paramaount,

How did | come bo Ehis conclusion? A little background mighi help. B seems 50 very long 290
Condd it iy b thies years ago thal 0w com Leam was established &t Sart Domine's? We
spnt 50 MBany, mamy months, with tha holp of Brother Bob, reading, discussng, dissacting and
dabaling; focuming on fhe idea of doing church diflerently wilh small church communitaes. Wae
abiendod seminarns, conforences, workcshops, walchad videos; irying fo got the vsion, During
fhis process we also mad, Grealing Small Chureh Communities by Fr, Al Borancwski. As a
core leam, we did & baginning small group expedence lo dewslop 8 sensa of balonging. Wa
used the rescurce hal we would eweniualy e wilh nesw small groups inihe parish. This
program s called, Come As You A,

Once, wo 8t & com taam, 8 comiafabls with the wsion, vwe éxtendsd a pansh-wide irdEalicn
10 introduce the concept of small church communilies. W did this in many diflerenl wanys. With
ihe rumiber of pecple whe inguired, wa Dagan pulting logether cuf groups. Our locus was
divarsily, whanpue possibie. Most often, it was people’s choices of day ond tima thal wane the
getermining faciors in composing the groups. As each group formed, one o fwo com (sam
mombers altended the fint few sessions. Ouwr initial concem was o answor gues ions and (o
Euppor (R facilitaled for thal pamoular evening. Al TP samse Bme, we had a0 eyva oul forwho
maght sveniually 5008 5 pasiond Bolipior. The Come A5 You AMe progrem 5 stnichuned 5o
that pach mambssr takons 8 tum in iacilitating iha mestings. Thus, tha msponsibility lor the il of
the group s shansd by all. The eventual pasioml fecilitaior {link person) would frst have boen a

mmnﬂmhﬂlﬂwmwmn1hﬂlﬂ Come A Yoo Am
miparence. The comn loam ook A drecl hand & thal decision. We Gscussed qualites thal we
folt wern vial for an effoctier pastoral linison, Thad peson should be a good Esfener, grounded in
thair faith and afimming. His'she would noed 1o be someora with an ability to mako people foel at
edse and haeis & love and concésm o Lha church on all lvels. And, & the same lime, wo new
il e pemon noeed ol be the mos! abculale, (he mosl oulspoken of The moal clredous
isacier. & pasioral Eafon should halp the members miate 10 sach olier and ensum Bn
ernirprment whene all the moembers take responsibiity for the others. & pastonl Kaison
facililates commurcalon and helpd be the small commurnty 1o the larger pansh (Even wilh a
pactioenl ExcilEabor in e community, mambers S1ill lake s leading the community's
SEkBiOnTS. |

Having cederminnd tha crieria, wa ssioed aach of the prospective pasioml laclitplon (hal we
identifiod o coma 1o p meeting 50 that we might axplom with them whad their small groups:
could become and how they might ba pad of thal. From the oulset, we asked them fora
commilment of Six evenings.

Thi iradning began. O formaticn guede for imining 1he pastord cililsiors was Fr. Ad
Bamnowski's, Paatoring the Pastomn. This was an sasy lo folow, slop by stop guida thul
incluced agendas, actiily shesls, and handouts, The progmm included a 1ot of six topics: 1.)
Church, Our Experience; 2.} Chisch: What i ks and What it Can Become; 1.) PFs: How they Fit
in; 4.) Pastshc B Tetal Vision: 5.) Proyer. the Essantial ingredent. B) A Next Slep

Bocauss tha potential pasicenl fscBEabor group was small, they numbened fowr, and this was
o first exposure fo irmining, wo decided, as a coro foam, to participate fully with the pasicml
facililadors in the process, The cor leam mambens diided sach session up into Soctions, 5o
that we veould all share in the responsibility of the presentation; thal wiy oo pomon woukd
ba crrwhipimid of burdenad. Tha pafculr method Seamad o be vy benebcial. We all
brainsiommed; we all leamed iogelhen shanng diferent ieas and vewpoinis, Thars was never 2n
impression thal anyons hedd all the answes. W leamed from each olber, sharing cur faith and
ouf ith siones. As wilh the gathadnga of amall chiech commuritias, he irannng was hald in a
casual seiling. Com team membens ook fuma hosting in fheie homes. Wi wess (ruly building
commurstyl Al the end of ihe sl evenings, 88 was suggested by Fr. Ar, we asked lor @ fnal
coemmiimand fom the prospective pasiorsl citaion. They all esponced posithely, We sl
blessed. Then, we jook Ehe nexd shap: tho miroad,

Wa ware forfunale that one of ouw com team members, S¢. Ann Kone, was able to ofler (e
momi of har order, [he Saters of 51. Joseoh, in Merlolk, CT a8 our retresl spol. Wa had no idea
e iriunate wi ware. YWhal a beautifil seitng: ouel and seciuded. & was @ lage home with a
chapal, large dining room, and an aven langer kitchan. Everyong, including tha pastaral
facilitators, shaned in prosiding meals and snacks,
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The core beam kolowed the samae tormat in puiting oo the mbtreat 85 we did for tha sl fraining
sessions, We did it together. Posiosing the Pastons was again our msounce, It actually contains
ifrisd nelread ioemais. Owr thama for this §rel metrest was, Bacoming & Bridge Buldsr. We daded
up ihe sections, iollowing ihe plans in & sbep by Slsp manner, Our lime then seamed shod. We
gathesed Fom Friday ewening until Salusday svening. The cwenll keling thad was. axpressed by
the pastoral Bacilitalors was thal the expesience was very ennching. exhausting, but snnching.
There was a groad deal of dialogue, a good deal of tme for pesonal refieciion. A& special bond,
both spintually and socially, was iomad among us. And [he expefiancd contnies

Last, Bul canminty nol leasi, 8 word aboul Fr. Henry Frascadomn, our pasion. A0 8 com [sam
mpmbar, Fr, Honry has embmced this ssion from the wey baginning. it in ho who lesds the
monthly pasiomnl iacilitaler mastings. Wihan thoy fesl bagan [in tha living room of tha ecbong),
thr co-Chairs of (b cone beam participabed. As time has passod, the ontioe com team has. joined
thes growp. Because 30 much of o emphases ard work i in supparting the pasionl iaciisions,
wa lell | was & good 81 This works. for 1S now, (Fe groap S small. 'We will hane 1o wall and see
Wil GirgCon wir (kD &5 W Qo
W ane all desgoning our undemstanding of tha mle of the pastoml Baison 'We aro all awans of
the Issuss and concems coming oul of the small church communitees, 'We am all connecling
o life and faith of thesa galbedngs, and we continue 10 Supporl one anolber with cur ith and,
mnal imporiantly. wilh prayer. A w gaihand 8 our lBsl meeling. one of the pasboral
faciliipices attempbed o axplasn the role of The pasicml BCiltator in the small chrch
commurity, saying, “it allows mowsmanl, growth and coheshaness in the community
Coheshaness € what i = all aboud. Wer back whone | began. Pastoral faciliiators ans i glue,
conne:ling 1he Small communilas. (0 aach other and 1o 1M e and mession of the whola pardah.

Cuesions for rmflection and comvereation
How is the formation and suppoit of pastonal faciitalors done in your pangh'

FHow frequenlly do the pastonsd facililators gather kor refection on the small church community
o psrirca

‘Whan ks the noxd pastoral facilitator retread. plannid for in your parish?

EAGE Tl FEF =

The Care and Feeding of Pastoral Facilitators

Winan wa began work on the dirsiopment of small chunch
e D Lady S8 communities af Our Lady of the Lakes in 1961, we had only 8
. begioning sense of what we wen doing. We starded with a group of
us willing b0 Sore o8 @ cor isam ablending one of Fr. An
MMHIMM.WMHM
ol Mary, Our Cusen padsh in Plantsdile. Rather than dive back and
frih from Merw Miliord, we stayed al a boted in Plangswille, This humed
out 10 be an imporiant bondng expanionce for tha team,
During the workshop w exploned 1he cuemil ssion and loamed some
spproachos and bechriques lor sinacluning & parsh anund small
church communibies. A% that lima the program being ecommencied
for phasg ong beginning small groups was, Frog (o Be Me. When we
ool baci b0 the parish our Brel com leam maaling was dewdied 19
enmluating (e workshop and ioasing amund idess aboul how (o pet
e o Eh.ll'l..ﬂj' ol [P Lk ey,

W decided 1o da the Free to Be Me program cursshes 8s 8 cons eam prior (o indling
parishicners to do 5o, That wiry we would know betier what we were talking about. This
s e P Chis GO 1o Dord 1At b i Planteulie ARer we fnished This program, ouf
mElngs COnCantraed on Ry (o promeoate il o (e pansh. YW Nag i COOKS. The MOSOS, 1ha
manpower, the wilingness and, abowe all, 18 vision. B was time io bagin.

We promoled the beginning small groups 1hvough the parish council, bulletin nolices and o
naas ot Bha weas muniled to all padskioners, The reesbetber included an anicle from esach com
ianm mambes. W oflansd @ indeeTrlion mghl wilh & pefeon talking aboul whal Frea to Be Ma
mnard bo Thesm.

We had approximalely 110 people sign up the fist Sme. | aranged {hem inlo 12 groups
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work 5ha has Doan doeng Eo
promgbs small chuech
Alliance Parish Core Team
Maosting

Our il schaduled Alancs
Farish Core Team Moating is
schoduled for Saturday
meaming, October 5, 2002. 51
Miark (Wesl Hartiord) will be
1 host parish for this
gatharing. The locus of this
-‘tllﬂmllluﬂhrm

Mational Joint Convecation
on Small Church
Communities

51 Mans University, San
Arionin vwas the setting o
1ha comocpbion this past July
J-Augusi 4, About six
hundred pecphe fom

communities. Sociclogis! of
resgon, Rober! Belloh [Habsts
of this Hsn ) lnig Sut bR
analy'sis of thiy socso-coulural
coniext we fnd ourselves in
today. B Scott Apploty
[Linfversity of Notra Dama)
nasassad the scclesial
context of small communites.
Rober! Moriarty, 5.8, did an
mongetical presantation on |
Corinthians s & poirt of erdry
inbe cEakouss with The churcis
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We had spproximataly 110 pecple sign up the fisst Bme. | arangoed tham inlo 12 groups
acconding 1o 1he day of the week that they wanied o moel. Our come toam checked the names
hﬂhmhﬁﬂhpﬂﬂm“%.“ﬂhmwm
urill thay wees in @ group. Wa kniw wa had peopls who wanied o ba thess just because they
aigred up. By tha lime thay vwon tened thiry would have @ group thry had slready formed and
a relationship with tha pasbor.

We made & poind of choosing people who wenen aiready imoled in the parish [ag , religious
H.m.ﬂﬂhm:{mﬂbﬂﬂhmmmm.lmmgﬂﬂm
o OF (WO Man'woman andior B mamad coupla. | gid not know maeyong who signed up, 5o i
trind 1o pay adtemlion to commants they made or guostions: (hey asked aboud joining. The sial
it cong baars help wa wang able bo choots ons of bwo peaple fof each group. In Some cates,
il Saleciion mohed o process of plimenatian. Thane is a0 the nebd o depend on (he Holy
Spinl. Orm couple thal wa chose sbll psks Fow e Krere (Fm,

I calied ihw prospective intial faciitalon and asiked them (o come to A tRinng ses30n o
leam howy 10 lead the Brst session of Free o Be Me. When we all gathensd to messl, we had
nEmelags and an abreaker, & reading Bnd dScussion Dufing this mesting, | wanl owes ta frel
sesaion in deiad with them. | bagan the imaining by deacribing the maierials and how and why
thuyy wpew used, | explningd ihe importance of discussing the group ; Iy Imporimnc
of making the moatings a pionty, the importancs of listening in the group and tha rolia of
conBoentinlity wilhin the group. | oBaned bas on Ecilfating the session and mn agpraach 1o
avcinrigprg it mamber 1o heed the nexl session

i asked thasm o call everyons (n e group in acvance of (he sl meating of the group. That
soeed ma from making T3 calls. | asked thesm o be my continuing comtact wilh the group.
Dhuring this tima | was hined to be tha SCC Coordinabol. | wondansd about how thay would
respond 1o all this, but | reminded mysell that ihey all signed up. They wanted to be par of is
saparkence. W aed tha necl maeting in lime 1o hand oul supplies lor b nixl sedsions, They
wam hasilant, bul | also bl ihem know (ks was just (he Bl session thad thay won leading
Esenbuaily, swenyone would taks hisfher own fum al leading a session,

We broughl 1he inital lsaders logether during the Free fa Be Me program W gathored with
opaning prayet and shared arund a focus question. Thoy we talked: How oo tha groups daing?
The cuastions [y had Shawed that somaihing was happening. This was reaily (e irsi of what
woudd enanfually bacoma tha pasicml ieciliabor maatings. Thay were supporting aach ofher by
tmiicing about whial wirs happening in their grougs, We wene ying by the sead of our pants in
minny warys, Bul we wene undensay, Towands the end of phase one, the contact poophs lokd me
it the paspls wane Baking for marm. | Bssufsd them wa had semathing with which Ehey eould
o ines. When the begirning groups Bnished Fres To Be Ma, | offersd ihem 1he follcw up
boks, Praying Alore and Together, A3 thad mesting, Fr, Tom Pleseynskl, cur pastor, talked
abaut th dsicn for the parich and for the Lt of the church and how small chunch
commurities 8% in. He also Pled the initial lsaders to paricipale in B spocial iraining sessions
(o become bnger-iomm padioml teciinlon.

Fr. Tom mnd | dkd the raining sessions using Fr. A Baranowski's, Pasioning ife Pasiors.
Cncg again ihe resouce book spelled evenyihing oul. We had the books; we had the directions.
The prospective pastoral facilitators thought we had all the answors. Actually, we wam al
leaming logether. Using Pastodng the Pasion we led the prospective pastoral Bclilaions
ihoaugh tha Bix Besslors which includes reading ord summanizing ard Sscussing porions of
Bamnowsks book, Croating Small Chuech Commuritins ai sach ieining session. Fr. Tom and §
lod difierent paris of each session and the paricipants pesoented summarnes of the chapiers,
During the traming sessions we planned for the §rst pasiornl bcitator retreal Each of the
prospectie pasiond tcifaton had 8 one-on-one meeting with Fr. Tom. They spoke sbout (e
waion, [heir impressions of the whols sxperenca. They wend indbed o contines as o pasical
Incililaior and fo participade in the relreal, Theey all spid They would conlinua. Upon complation of
thr rebreat we schedued monthly mastngs. with them and we mel ey 4 1o § weels. Little by
Hifife we gol 1ha vsicn, Wie may rol have il oll together but all together wa've got 1.

Maatings with pastiorsl laclitalon am like anolher small ehureh communily mesting. The
formaad for Eha regular mestings wih the pasioml Bciliiators Included prayer, S0NgL comarsaton
arpund the Sunday scripbunes and a porod of time for corvemation about how the groups ame
doing, of course mespecting approprate confidentiality. Fr, Tom would shan thoughls about
iFings: dewslaping in the pansh, church Bsues or anything he wanied the pasionl Sacidatons and
it grougs 1o kiow about.

A time wend on, we conlinued (o hase sign-ups for new groups and recruited ancihear group of
pasiornd sciltobom. Whan it was tme for (b first retreat, It was fime for Eha inltial group of
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pasiornl aciiabons (0 herve Thesr nexi reireal. 'We had the Sl group present tho retrat 1o ihe
e group. This weorood well. In subsequenl years, we hove insiled @ number of people bo lead a
nedreal fior (he pasioral Bacilitaiors. Fr. Tom Sas {S1. Mark, Wesi Hartiond) ked a nsireal o0 the
Oid Testament. Fr. Jos Dannelly (31. Bridgel, Manchesier) did one on spirtuality. And Msgr.
Machasl holin (Archdiocessn Relgous Education DBca) praserded one on themaes lke solitude
Brel Faimor

i lakes Ume for everybody 1o catch on. 'When we staried al Owr Lady of the Lakes Fr. Tom
and | did Aol hawe the il picture cursehes. We had o cefain gmsp on he Jusion, bud i ddnt
becoma Ly real until we sorked with il ke 8 whils, Waoiking al this ssion (8 e candrg an
alpphard, You lknosw horw you cane an slophant? You gat 8 plece of mprble and chip meay any
of tha plecas 1hal don look Mo elaphant. Wian we maot 85 parish council, as lectors ard
ushers a5 religious od, ieachers, wo work with each other o chip away the pieces that donl
lock like parsh When we meet wih and support your pasiond taciltators we're fomng the
parish by chipping away (he pieces thal dont look e pansh. B (8 slow poing, Bl by bl But it
18 ngd just chipping away, if 5 aboul Supponiing, polishing, & 5 really RDouE Duldng up. i i
about making church bogathar,

Saint Thomas More at Yale to be Nationally Honored for Small
Church Communities

Saint Thomas Mom Cathole Chapsl & Canber 51 Vala Uiniversily has Bbon Salesied o8 one of
SV GXOMplary COMpyS Mminislny programs 50 boe honomd for IS Small Church Communilies o

This nistionsl sed s joinily bestowsd by The Catholic Campus Ministry Aasocistion, The
Mational Associption of Diccessn Dirsciors of Campus Misisiry and Tha Maticnal Catholic
Student Caalficn. Fr. Robad L Baloin, Cathalic Chaglain ol Yias, will pEnompaeTy o Bludens
o Washington, D.C. to mcete (he swand on behall of the community of Saint Thomas Mom
Chaped at Yale,

Mow in 2g 14th semaster, SCCE ol Yok invola mon that 125 shudents and Bcully who mosd
lor B0 minubes aach weak. This iime commibment i nol ifdal ghen he nlenshe couss load
ared myrind axtm-curmicular polsily in which Yale studenls am angaged. *Siudenis are ungry
for greater knowledge of their Catholic faith,® Fr, Beloin axplains, “They am bright and inguisitie.
Thary yoam for @ deoper and malue redatiorship with God, 'We hing designed o SCCs 1o
prevdde both cogretive and affectve nowrshmenr? in il B i both inspinng and hopehil to see o
miany [sdenied and inlaligent young peoge make the dewlopmint of (heir Bin de & prosiiy.”

Ong of Fr. Bolpin's main inlemsis in coming io campus minksiry froem pastsh il was (o adagd
tha Small Church Community model to campus iio. informaed by BAPRC (National Allianco of
Parshes Resiructuing inbo Communities) and the Anchdiooess of Hartlords Small Chunch
Community Ofice, Fr. Beloin has dewsdoped SCCs sl Yake very efiactively. Each semester a
Eomprehansive journal i prepansd for the Yale acacemnic calendar. I includes the Brel naading
arel the Gospal for the coming Sunday, wilh commeniaries. &5 woll i supplemenial Koralue
on virious aspocts of theology,

A happy oulcome of such a vibrand and successiil approach i that the Chapel B comphalsly
oul of space for mastings such &8 thess bo lake place. To respand 1o 1he geowih of Catholic s
B studant participation in campus ministry, a capitel campaign has bean intialed o misa
money for 8 35,000 squars ool Catholic siudent cender io Do bulll adacent 1o the Chapel in the
LT
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