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Recruiting for Small Church Communities
By Mt Hah (D0 Palsat Dalifimdlle)

| am Aot talung 16 you today about recruling because wa'e got i
il fgured oul. Rather, we hawe lesmed from our mistakes, | hops you
may leam fom them. Then you can make your own mistokes and
fdyhe we can leam o you Mars »
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Small Chureh Cammunities:
Why Do We Do What We Do?

Rty Topstl 51 Gateal, Whe mice boday mone oflen than we G0 8 generation aga. W hive

o) B $18H FOIDEONGRG NG CHpONeNcE 055 CONIrol ovr our lives
wnd the (s of cur Tnmily, In the mids] of [ all, we haa b good il
and 1ha meal thing preached 10 us daly by a consumar sociatly. In our
commesitial word, il becomes very easy 1o I day-by-doy, jusi
By on (e BLrTBCe of @xpORGNCE, PEneT QUESloning 1 basic
assmplions of our sockoby.

Waorth Repoating

Ty I i comimunity is not A quesstion of option, bl one of woation. Creistianity, by #s
oty nature, demands the lormation of community,
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Recruiting for Small Church Communities

By Wik Homan | @ pot taiking 1o you today aboul recnilling becaise we'se gol i

L, P, Criiin) a fgured oul. Flather, wa Nave leamed om our mistakes. | opo you

Edmtanome The miemesy My l6dem from tham. Than you can make your own mistakes and

Pl lnliow wew s we Mityhe we can leam fom yoo

pihe Corm Taarnin @1 gove ol gt

PANGEE [Fres Beass A0 Bpesiting fs mainly about getting our messeaga oot Them. At St

T o aen" Potrick, wer gid not Start ot thinking that we could comince poopls

PP B b g who wens nod inforested in small church communities o join,

mmumng {Although, prayer and tha Holy Spifl may do that.) Insbead, our goal
wild 10 Commuracale [0 Deopla who would b8 intanssied onca they
lonesw plbout small communities, Thare are mary people inbamnsled in
lesming mors aboud thesr lith and how God mary be working in their
ives. They just dondl realize how small chunch communilies wil
pronicle encacthy what they oo Seaking

Gaiting your mossage koroas o groups of indemsted pecplo is o definition of markaling. A

basio marketing coursa will toll you that @ oy iclof in sutccess is getling your moessags ou in

mruitiple media. Each person will mact 1o dfferent prasentations. We hove wed the following:

& Lottor from 1ha pastor dedenbing mall ehusch communtion and invling panaroness 1o
jein.
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Bmall Lommiunity

Happanings

Callpd lo Ba Church
Workshop

HAPRC workshop
pressanbars, Fr, A
Bamnowsk| (Archoiocess of
Detrodl) and Fr. Mike
Schrsiles (Archdoeass of
N Dirlasna | came o
Hartioed ibis pasl Fall bo being
1he Corg Toam initial
formation process ko
culmination for three parishes.
Teams mom immaculate Hea
of Maery (Harwinion). St
Thomas (Southington) and 51
Cathenine (Wesi Simsbuny)
paicipaled, Thiy ware jorad
by i Com Taam misenbssm
from parishes that heve
prendously dona {he workshop.

Alliance Parishas

Panshes that hawe engaged it
1he indershe Coma Taam
formadion process thal
culminates in the Callad o Be
Crurch ‘Workshop continue to
stay & touch with each other.
These nams gatres ihres
limos & yoar o shar
saporences and reflact on the
vigion for parish they am
aboul. The mos! ecent
Alliarea mesling wirs hald on

5, 2000, @ was
hosded by the Core Toam at
81, Patrick (Collinssils). This
mipeling wis deoled o wa
iharmes: relseling on the
glckal ressarch projecs on
small Chrisdian communities
and the formalion and Supod
of pastonsl IBCilieors.
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jese.
intans in the waskly parsh bullatn.
Presoniations in church belos or after Mass,
Poslors al enbrences |o church,
Discussion al cofles hours aller Mass,

T moad poweriul means 1o market asmall church CommUNES 50 DICSpacive momDers 5
paerncinal irnikation, W have nskod pach amal community mambse o kmdle ong pemon o an
information night o consider joining. Personal imdtalion has consislanily proven 1o ba the most
powerkul marketing tool inailabe.

Heme are soma of 1he lessons we eamed Fom our mesiaoes.

Ba honast; ba clear - in our inftial meAsting fof small chureh communiios using Coma As Yiou
Are, a beginning exparence for small grouns, we mked parishionens to join for six sessions.
Wie did not inbend o misiesd people, bul some lall mished &8 8o0n as Lhey meekped thal Coma
Az Yiou Am s twoha sessions. Our inbent was only o ask for o Bmited commitmant inlially. So,
whila the Emiled beginning commitment is a good idea. v leamod thal we should let peopls
ke thal we are asking them o commit 1o a part of the program with the option (o continue.

Offer @ view of tho futume - | &5 exiromaly dicull o communicate the small chiech
commuriy wision io all prospacthe mambaes in & short time. Howraer, i &5 imporiant tha
people undenstand thal Come As ¥ou e is just the firs! phasa in the developmant of a small
church communily. Wa lost some members because they did nof leel that ihis it phase did
rerieh for thisre. Thiry lell i did not 9o Seap ancugh inle thsr ik N ee had scplaine that this
sl phase (5 mone for beginning group dewsloprment, B chance 10 develop the sense of irusi that
is noeded for fith sharing, we Eosly would hene retained many of these members, That is, afler
all, what thay waried, And that wes whal was coming in tha later phasns

Maintain mulliple Core Team contacts with baginning groups - The reaponaitslity for
baginning grovps lies with the Cone Team. In our frst mund of recasiling, we leamed il was nol
enpugh for there to be @ Come Team member in the group. 'We each have stightly differsnt
urdarslandings of (e small chisch community Wsisn Wi now make sufe thal o han o6
Corm Team mamber consels seversl members of sach group aver the eary weeks b0 make sur
ihings A on bk and thei no s B Brsing thal an nol being sddmased. We think we
loat o baginning proup bacause B s and we wans nol Jgilent ancugh 1o addmss tham
aarty,

Hesp small church communities in front of the general parishiener - Small chush
commurities an nol st andthar program in the partsh. Thay om part of @ Sfleront wary 1o be
parish. if tha only lima hal small chuch commonition are menlionnd & duning B necnatmant
v, Theen they will appear o be jus one mone pogram. We have dessioped a small community
newsletier that we altermpt (0 have in the padsh Bullelin quaredy. There is a barner for small
ehufeh communilles [hat hangs in the fonl of cof chireh. Wa has sponsoed S.0me ganssal
paxish acthatios (Breakins) with Santa, Matur ¥Walk, Stations of (ho Gross, obc. ) that allow us 10
reguinrly wiltnoss. our conneclion bo the lorger parish and to mention small communities. This =
an ama whons wa can do oo much. Thi Mo st small communities @ in the padish, tha
greater ihe altmction 1o paticipals.

Oy, von P idardibed things thad vwe would do Sflsrenty graen the opaonunty i oo (e
o, Horwenr, W Bme nol dsappoinbed wilh the progress thad has. been mace & 51 Palnck’s. i

is just that (hore is S0 much we hoe bo ofier. W know Ehat there ans many parishionars who
wannit 10 Join, Bul wa just hene Aot reachad them yal,

Cueslions for reflection and conve reation

Whan s the las! lima you invdiad @ felicw parishionar o try B begenning small group
o parigns T

How cfton do you spank aboul your small church communily sxpensnce 1o lellow parnsFoners
wihi han it yet Lrisd (M expenience?
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group Bt the Uinbersity of
Hoire Dame and iho Contor
for Masion Resewch and
Study at Maryknoll. The
progect looked ot (ha global
eaparence of small Creistian
commynities by means of an
anchargs of letlers babassn
42 specibcally chosen
communitins and treough
infprmation provided by 14
ama cocedinadoes, Tho
communitias wers lacaled n
Augiralia, Malaw, Chila, EI
Sakador, ingin, Tanzania,
reland, Linflad States.
Canada, Maxico, Eastem
EwcpaiCzech Republic,
Prllipiress, Indonesia g
Toge. Tha subsagusn
analysis dontdes similantios
and differences amang 1ha
COMmMuMitias on |hemes like:
prayes, uae of serplum,
aangelization, sendca and
Irmnadormation, o weall as
isswas ol pander and ags. Fof
8 Copy of e B-page repod of
prodimirany findings, condact
1ha olica. A sot of ocus:
qusesticns for small
community comersation
Bkt 1ha resaarch indngs
ME0 peakabio,
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¥ & curious panshiones asked you whal small chumch communiiies aes a8 pbout, whad would
you say?
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Small Church Cammunities:
Why Do Wa Do What We Do?

Wie mos today mons ofien than we did a gensmidion aga. We hue
w“"‘H‘;""‘“" Gatdsl.  jpgs sistle relationships Bnd expenence less conirl cwer our les
and the Inves of our famiy. In the micst of it all, we hawe tha good life
and 1ha real thing preached 1o us daly by & consumer sockely., in our
commercial word, il becomen wery sasy 10 fve day-ty-doy, just
sliying on the surkice of oxpaience, miner Qubstioning i basic
Bssumptions of our sockby.

Howear, the life style asked of us by Cheist and by our church imcbaes a (il based on daily
refection, This e style demand is delnitely courder-culiural, How can we achieve 1his file siyle
whan mos| Cathelies sy axpestionss chirch 0 s Rour Bash woek?
Somehow, we neod o fnd God in our iveryday lives. The way wo Coma togalher is primany in
this seanch for God. Faith and lowe ane exporances, and the momne theso axporiences amo
shaned, (e mom we nolics God and Goads call 1o bo church for one andlfar. Thit expaniancn
Cisn hapeen Besl in small groups,

Thes chureh has always ki (Pal by meelicg in small groups, wa Gan sigribeantly suppon
aach othars’ Bith and tha faith of 1he largey community. What & unique about small chusch
communities i thal vee do not remain as mene small groups, We become church o @ new and
mam basic leval. 1 changes (ho wery way we come fogalher o be church & sach cihar and for
e worid o faepe.

Small church communities ane for all Catholics, nol just he super meilgious types, Our groups
am infendod to be permangnl and o bo irobaed i all actxitios ol the kager chuech whila
kpaping ihe parish Eucharist as our unifying experance.

Bringing people iogethar, as God's people on mission = why b parah exsis ond restrciusng
inta small chureh eommurition brings poopls bogedher betier. The wsion is Fmooted in our
avyclay e 85 ordinary Catholics. AL 51 Gabriel (Millord) we devplop small commuriies in
hinsd phases:

Phase 1: Come Aa You Ane is The beginning experence which brings a group together. This
exparience helps us eslablish o sense of belonging 10 our group. The only regusamend is (o be
willing 10 b yourmall W loden that God spsaks Ihough our svydiy axpaniences. Phits 2:
Praying Alona & Together ibcuses on praying both ndhvidualy and in o group. The descipline
of daily prayer is siressed and spending ime in pragrer befwoen mestings bocomes increasingly
irparar. W leam that prayer does nol shways mean doing ail the lalking: i can moan just
birg arvailable (o ihe Lo, Phase 3: Scriptune, i ihe phase thad rally iransianms our Groups
inta church by using the Surdsy scriplume readings Bo mflect on our lves. and shaneg Btk with
or anather. The bous guestions help us 10 soperence the scrigluee i a personal way.

Small church communitios have all of the charectonistics that belong to ary human communidy.
Thery ans small sncugh to allow social intaraction on & Bee-to-face basis. Thair mambers rmalize
that Ihey depend on asch ol in & spint of rust and canng. They ane people-certenmd
commuyritins in which aryone can be maponsible. Smad chuech communitios analyTe needs,
plores for actity and inds its oan ministons 10 moet the noeds. Conscious of ks Chrislian
mission, the small church community 5 8 community that is openod out in sonécoe 1o all other
communities. itz common proyes ke s nounshed o Lhe Word of God and expressed in he
Euchastsl Liturgy.
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